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16 top scholar achievers.

Inside: Celebrating
Excellence

At the beginning of this year, 30
of  our  sponsored  students
transitioned  from  VICODEC
School to various senior schools.

In  total,  close  to  100  Grade  10
scholars  have  begun  this  new
chapter  —  a  milestone  made
possible  by  your  unwavering
support.

1,000
STUDENTS SUPPORTED

Across Kenya — from primary school
through post-secondary education.
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Walking Together: Creating
Opportunities Through Education

Dear  Sponsors  and  Friends, we  are  deeply  grateful  for  your
partnership and for supporting vulnerable children and young people
in Kenya. Through sponsorship and other forms of support, children
are  able  to  stay  in  school,  pursue  their  dreams,  and  build  brighter
futures.

Every  contribution  helps  strengthen  children,  families,  and
communities  while  working  towards  breaking  the  cycle  of  poverty.
Kenya Works walks alongside families through four connected pillars —
Education  Works,  Community  Works,  Shelter  Works,  and
Future4Binti —  so  that  a  child  who  returns  to  the  classroom  also
returns to a home, a community, and a support system that can hold
them steady. We are pleased to share some of the milestones and stories
made possible through the Education Works Sponsorship Program.

The “Pay It Forward” Initiative
Parents  recently  came  together  at  VICODEC  School  for  a  “Pay  It
Forward”  day,  helping  clean  classrooms,  sort  cereals,  and  prepare
firewood ahead of the new school term. Beyond the practical work, the
day gave parents an opportunity to share how sponsorship has eased
financial pressure and brought hope to their families.

Parents sort cereals, and scholars work in the Kenya Works garden.

Paying it forward is now woven through the whole of Kenya Works. Our
university and college scholars mentor younger students and lead peer-
to-peer academic clinics, creating a cycle of encouragement and shared
learning. Scholars also give back through service at VICODEC, at the
Kenya  Works  campus  and  guest  house,  and  in  hospitals,  churches,
community organizations, and chief’s offices — the same institutions
that once opened doors for them.

That is what makes this work sustainable. Sponsorship begins with one
child’s  school  fees,  but  it  grows  into  parents  volunteering  their
Saturdays and graduates tutoring the next cohort.  Your gift does not
stop at a classroom door; it circulates through an entire community.

“It always feels good to give back.”
— Asha, Kenya Works Scholar, Grade 10

Partnering with Communities. Growing Opportunities



30
TRANSITIONED FROM
VICODEC TO SENIOR

SCHOOLS

100
GRADE 10
SCHOLARS

16
NAMED TOP
ACHIEVERS

A New Chapter: Grade 10
Pioneers and Celebrating
Excellence

2026  marks  an  important  milestone  as  Kenya’s  first
cohort  of  learners  transitions to  Grade 10  under the
Competency-Based  Curriculum  (CBC).  Introduced  in
2017 to  replace  the  8-4-4  system,  CBC is  designed to
nurture  learners’  talents,  interests,  and  career
aspirations.

Kenya Works is proud to walk alongside close to  100
Grade 10 scholars as they begin this new chapter, and
to  celebrate  16  top-achieving  scholars who  have
demonstrated exceptional commitment and academic
excellence.

Their achievements are a powerful reminder of what
young  people  can  accomplish  when  given  the
opportunity, encouragement, and support to succeed.
Many of  these scholars  reached this  stage because a
sponsor visited, connected with their story, and chose
to invest in their education.

Elated Grade 10 scholars.

Vine Wesley, 6, and Braiden Kyle, 5.

A Child in Need
Vine  Wesley,  6,  and  his  younger  brother,  Braiden
Kyle,  5,  come  from  a  family  facing  severe  financial
hardship. Their parents rely on casual work, making it
difficult to consistently meet the costs of education. As
a result, the boys have experienced periods of being in
and out of school due to unpaid fees.

Despite these challenges, Vine and Braiden are eager
to learn and have the same potential  and dreams as
any other child. What they need is an opportunity and
someone willing to invest in their future.

They  are  currently  seeking  sponsors  who  can  help
keep  them  in  school  consistently,  giving  them  the
stability to learn, grow, and build a brighter future.

R E A D Y  T O  S P O N S O R ?

If you are interested in sponsoring a child, email
info@kenyaworks.org and  we  will  match  you
with a student who is waiting for support.

“Sponsorship begins with one child — and grows
into a whole community that believes change is
possible.”

Education remains one of the most powerful pathways
out  of  poverty.  Your  support  enables  vulnerable
children to remain in school and gives young people
the  opportunity  to  pursue  further  education.  Our
current annual education support costs are:

Education Level Cost

Primary – Grades 1–9 $375 per year

Senior School $600 per year

Post-Secondary – College $1,000 per year

Post-Secondary – Degree $1,500 per year

For  a  student  pursuing  a  four-year  degree,  the
estimated  sponsorship  cost  is  $6,000  over  four
years.

Every  contribution,  whether  supporting  a
primary school learner, a senior school student,
or  a  young  person  pursuing  higher  education,
represents an investment in a future that might
otherwise remain out of reach.

The Cost of Changing a Life



Meet Joan & Laura
Joan and Laura are cheerful Grade 7 learners
at VICODEC School whose participation in the
sponsorship  program  has  given  them  the
opportunity  to  continue  their  education
despite financial challenges at home.

Their  joy,  growing  confidence,  and
enthusiasm  for  school  reflect  the  positive
impact  of  a  supportive  environment.  Their
story  shows  how  sponsorship  goes  beyond
education — it gives children the stability and
encouragement  to  learn,  dream,  and  grow
with confidence.

Joan and Laura, Grade 7, VICODEC School.

C O M E  A N D  S TAY

Friends of Kenya Works from near and
far  are  warmly  welcome.  Write  to
info@kenyaworks.org to  plan  your
visit  — and let  us  know if  you would
like to meet the students you support.

S T O R Y  O F  I M P A C T

From Visiting to Sponsoring:
Friends of Kenya Works

We  were  delighted  to  welcome  Remy,  Cristina,  Kathy, and
Holly to Kenya. Some stayed at the Kenya Works Guest House
and  others  visited  while  travelling  in  the  country  —  what
mattered most was the opportunity to learn, to see the work
firsthand, and to spend time with students and their families at
home.

These  visits  gave  them  a  deeper  understanding  of  the
challenges  faced  by  the  children  and  families  we  serve.
Following  their  time  with  us,  they  each  chose  to  sponsor
students — turning a visit into a lasting difference.

Whether you visit for a day or stay with us, seeing the work in
person  creates  connections  that  inspire  support  for  children
and  families.  For  those  who  do  stay,  the  Kenya  Works  Guest
House offers a comfortable base, and guest house contributions
help sustain our programs.

The Kenya Works Guest House, Ongata Rongai.

Karibu Sana
Y O U  A R E  A LW AY S  W E L C O M E

Thank You for Walking With Us
To every friend of VICODEC and Kenya Works, thank you for helping children stay in school, encouraging them to
dream, supporting families, and creating opportunities for young people to build meaningful futures. We invite
you to remain part of this journey — not only through sponsorship, but by visiting Kenya Works, meeting the
children and families we serve, and experiencing our work firsthand.

Come, stay, connect, and make a difference. Together, we are opening doors to opportunity, dignity, and
brighter futures.

WWW.VICODEC.ORG INFO@KENYAWORKS.ORG WWW.KENYAWORKS.ORG
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